
Empowerment Collaborative (EC) Key Dates and Information


• Monthly Empowerment Meetings: 

• December 6, 2023, 11:00: Planning follow-up

• January 24, 2024, 11:00: Ecosystem and communication 

• February 21, 2024, 11:00: Supporting teacher experiment planning

• March 20, 2024, 11:00: Workplace environments and project management 

• April 17, 2024, 11:00: Planning for professional development 

• May 15, 2024, 11:00: Planning for next year


To do, plan, and schedule: 

Identify interested and viable schools/districts as exploration sites: which schools will 
move forward? (Early-December 2023)

Communicate with Judy Frank to align and connect SREB to the participating sites - 
SREB needs district and school name and address (as soon as schools are 
identified)

Broker communication between schools and EC Principal Investigator, Patricia 
Hammer to identify and plan for the the research schedule (Beginning in January)

Schedule one EC team visit with your state team in November-January: work with EC 
team to determine the goals and plans for this meeting

Schedule and host a MOU signing and visioning event for any/all schools that wish to 
continue into installation (Spring 2024) 

Determine how you will prepare districts to conduct empathy interviews with the 
shareholders so that they can make a plan for gaining empathy: the goal would be 
for the empathy to be gained as close to the customer as possible. (For example: 
principals gain empathy on teacher experience, teachers gain empathy on student 
experience)

Use fidelity assessments with school-level implementation teams to formatively 
coach teams through the stages of implementation (beginning after first 
experimentation)

Implementation Grant Planning:


Collaborate with the Empowerment Collaborative team to identify key goals and 
benchmarks for a four- to five-year implementation period 

Collaborate with the Empowerment Collaborative team to develop plans for 
expansion beyond initial schools 

Collaborate with Empowerment Collaborative team to determine match sources 
and collect letters of match support for implementation grant



 Project Management 
Boards: 

State-Leader Digital 
Resources:
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